
     

   
 

   

           
    
           
     
     
       
        
    
              

  
     

    
   

   

   
    

   
    

 
    

   
  

   
    

 

    
    

   

   
 

   
 

  
    

 
   

   
   

  
   
 

 
  

    
   

 
  

     
 

   
     

  

   
   

    

    
   

    

  
    

 
    

 
 

LEWPRO April 3, 2024 Miro Board Notes (as of 4/3/2024) 
Summarized general themes (see table and image for greater details): 

What does the adop�on of the 10-year plan look like for LEWPRO going forward? 
• Greater alignment and priori�es 

How will LEWPRO work with its advisory board, the Economic Jus�ce Alliance? 
• Collabora�on and partnerships centered in lived experience 

What is LEWPRO member’s role? 
• Consider, amplify, champion, and implement recommenda�ons 

How can we make these mee�ngs more meaningful? 
• Opportuni�es for connec�on 
• Strategic presenta�ons followed by facilitated conversa�ons to address barrier removal, policy needs, and discussions on 

poten�al ac�ons 
• Update and clarify mee�ng processes 

What does the adop�on of the 
10-year plan look like for 
LEWPRO going forward? 

How will LEWPRO work with 
its advisory board, the 

Economic Jus�ce Alliance? 
What is LEWPRO member’s 

role? 
How can we make these 

mee�ngs more meaningful? 
Con�nuous conversa�on 
about priori�zing immediate 
needs of communi�es most 
impacted 

Collabora�on with PRWG -
connec�ng in a shared space 
to achieve this 

Be accountable. Par�cipate 
and engage. 

create space for shared 
understanding and 
opportunity for discussion 
when there is not a shared 
understanding 

Suppor�ng alignment of Inten�onal collabora�on-- To trust PRWG and amplify the LEWPRO regularly-scheduled 
legisla�ve priori�es across build a system that delineates recommenda�ons, messages, mee�ngs in person (at least 
LEWPRO and Subcabinet roles. and concerns that arise out of 

the steering commitee 
once a year ....in the 
summer?) 

Regular updates on whether 
poverty is decreasing or not in 
some detail 

Co-chairs of steering 
commitee mee�ng regularly 
with co-chairs of LEWPRO 

To develop a legisla�ve 
strategy to implement the 10-
year plan, and pass it 

Ac�ve conversa�on/planning 
a�er presenta�ons on key 
issues. Addressing ques�ons 
like: what barriers do we need 
to eliminate? How can we do 
that? 
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What does the adop�on of the 
10-year plan look like for 
LEWPRO going forward? 

How will LEWPRO work with 
its advisory board, the 

Economic Jus�ce Alliance? 
What is LEWPRO member’s 

role? 
How can we make these 

mee�ngs more meaningful? 
(x2 for above) and with 
disaggregated data to beter 
iden�fy inequi�es & disparate 
outcomes 

Maintain spirit of PRWG--
people impacted lead. 

Think about the people who 
are relying on LEWPRRO to 
accomplish goals in the 10-
year plan. Act for the people, 
not poli�cal interests. 

real �me discussion on how 
the work is occurring, impacts, 
and policy needs 

More alignment in the work Center lived experience by 
adop�ng recommenda�ons 
from PRWG/Steering 
Commitee 

Be inten�onal about reducing 
poverty. Think about the 
people who are in poverty. 

Establish a members' 
subcommitee, unstaffed, to 
iden�fy and suggest key items 
for next legisla�ve agenda 

work toward "matching" 
priori�es 

Inten�onal alignment and 
connec�on especially for 
agencies/programs that are 
less likely to be included 

To align agency legisla�ve and 
program priori�es with WA-
EJA priori�es 

Ask the legislators on LEWPRO 
what items of the plan they 
would like to champion during 
session 

Add priori�es related to Rela�onal partnership - ge�ng barrier-busters at the Inten�onal rela�onship 
addressing substance use to know and work with each execu�ve level building! Public mee�ngs don't 
disorder services other as people to cul�vate 

shared accountability and 
responsibility for the work 
(regular get togethers, shared 
meals when in person, 
inten�onal connec�on 
between members LEWPRO 
and PRWG) 

have to be so rigid/s�ff (ice 
melters, opportuni�es for 
connec�on virtually and in 
person) 

Priori�zing the sec�on of the 
plan regarding the lack of 
middle-income jobs in our 
economy as a whole 

shared vision and 
accountability 

Support, accountability, and 
engagement 

Be present. Make it a priority 
to par�cipate 
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What does the adop�on of the 
10-year plan look like for 
LEWPRO going forward? 

How will LEWPRO work with 
its advisory board, the 

Economic Jus�ce Alliance? 
What is LEWPRO member’s 

role? 
How can we make these 

mee�ngs more meaningful? 
Cohesive approach across the align approach with what facilita�ng space for being inten�onal with equity 
agencies and work/priori�es success & collabora�on look 

like to communi�es most 
impacted 

inten�onal collabora�on and 
connec�ons 

and how we are moving 
forward in the 10-year plan 

Organizing a true legisla�ve 
strategy 

collabora�on around specific 
ac�on areas 

Create a feedback loop for 
agencies to support 
implementa�on of the work 
and con�nuous process 
improvements 

Talk about what is best for the 
people living in poverty and 
what we can do to li� people 
out of poverty 

More focus on key priori�es. Focus a mee�ng on federal 
reform to address access and 
benefit cliffs Focus a mee�ng 
on how to increase high-
quality jobs in the economy as 
a whole 

common messaging and 
broader communica�ons 

Clear process guidance for 
proposing and adop�on of 
recommenda�ons (when we'll 
use roberts rules vs. other 
forms of decision making, like 
consensus, etc.) 

shi� from/complement 
informa�on & update-sharing 
spaces with more ac�on-based 
spaces 

strategy-based collabora�on 
that opens 
invites/par�cipa�on from 
others outside of these groups 
with relevant lived experience 
& exper�se 

Ac�vate agency leadership 
support for work 

Upda�ng our shared 
norms/values to support 
crea�ng the condi�ons 
necessary to work in a new 
and more vulnerable way. 

opportuni�es for being more Shared conversa�ons, Leg members, please Act for Priori�ze mee�ng topics on 
inclusive and equity based dialogue about priori�es those living in poverty, not just 

for your privileged 
cons�tuents. 

what will make the most 
impact to advance the 10-year 
plan. Informa�on sharing and 
report outs should be strategic 
and connect with something 
ac�onable. 
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What does the adop�on of the 
10-year plan look like for 
LEWPRO going forward? 

How will LEWPRO work with 
its advisory board, the 

Economic Jus�ce Alliance? 
What is LEWPRO member’s 

role? 
How can we make these 

mee�ngs more meaningful? 
leverage & create connec�ons 
with exis�ng advisory groups, 
boards, and councils with 
shared goals 

integrate 10-year plan into 
agency strategic plans, policy 
agendas, and priori�es 

Listen to understand our 
community 

tools & prac�ces to 
opera�onalize the 10-year 
plan into agency work. The 
internal way in which we 
operate as agencies can 
support & drive the 10-year 
plan (or the opposite). Systems 
change efforts. 

Bridge to/make space for 
others who are doing the work 
- closer to the problem/closer 
to the solu�on. Some�mes 
ini�a�ves like this with 
mul�ple groups and spaces 
with different levels from an 
agency, etc. create 
uninten�onal siloing 

Always start with who we are 
at the table & what our shared 
goal is for the day. Advancing 
this work requires collec�ve 
effort and collabora�on, which 
requires rela�onship building. 

policy alignment across 
partner agencies, priori�zed 
by community-driven solu�ons 

Support implementa�on of 
the strategies 

Act on recommenda�ons 

organized ac�on 
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