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Rules of Engagement

e Maintain a respectful body language, tone, and volume when sharing our opinions

e Value the many different sources of knowledge; listening to the entire message without
editorializing or interrupting

e Actin ways that edify the group’s self-esteem

e Seek first to understand before being understood

e Be honest and explain why

e Always assume good intentions; give people the benefit of the doubt

e Look for places to agree, connect, and support — it helps us get to better solutions
e Make it a safe environment to share — no personal attacks

e Listen to the entire message, literally, and mentally:
(a) don’t interrupt — we are modeling respectful behavior; and _(ﬁL
dilly
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(b) our listening implies that we care, even if we don’t agree
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Housekeeping: Task Force Members

* Designated as “panelists” and will have the ability to participate
* All other attendees are muted

* Please use your reaction/hand raise buttons to ask questions, speak
and vote

e Staff will count hands to determine outcome of votes

Washington State
'? Y Department of Social
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Housekeeping: Public &
Non-Task Force Attendees

e Chat function is turned off
* If you have questions during the meeting, please use the Q&A function
 Q&A should not be used for comments or discussion

* Request to participate during 2 public comment periods by using the
“raised hand” feature

 When it is your turn to speak, you will be “promoted” to panelist

* To keep us on time:

* Green = 2 minutes remaining

* Yellow = 1 minute remaining

* Red = Time to move to the next speaker _fﬁL
dilly
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Welcome & Introductions Transforming

Presented by:
Representative Mia Gregerson
33rd Legislative District
Secretary Jilma Meneses
Department of Social & Health Services

ate Department of Social and Health Services



Consent Agenda Transforming

Lives
Presented by:
Representative Mia Gregerson
33rd Legislative District
P

ate Department of Social and Health Services



Consent Agenda Transforming

Lives
* Meeting agenda
* April 2023 meeting minutes
* WorkFirst Performance Measures
* WorkFirst Spending Plan/Governor’s
Supplemental TANF Budget Proposal
I

ate Department of Social and Health Services



Aligned Poverty Efforts & Transforming
LEWPRO Engagement L ives

Presented by:

Charice Pidcock, Facilitator

ate Department of Social and Health Services



LEWPRO
Actionable

Alignment with the
10-Year Plan

April 2024 Meeting Summary




Key Principles

Act for the people, not political interests
Be accountable
Participate and engage

Create space for shared understanding
and discussion

Center lived experience
Intentional relationship building
Supporting alignment of priorities

Prioritizing community-driven solutions




* Leverage existing advisory groups
* Intentional collaboration and inclusivity
e Alignment with WEJA

St rategies * Establish a feedback loop for
implementation support

* Prioritize immediate needs of impacted
communities




* Act on recommendations

e Support strategy implementation
* Drive systems changes
Action-  Clear process guidance

Oriented * Integrate plan into the work

e Collaboration for collective
iImpact

Approaches




Work Group

LEWPRO

Steering
Committee

Subcabinet on
Intergenerational
Poverty

Legislature Governor
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Review of TANF Budget Transforming
Analysis LIves

Presented by:
Dr. Lori Pfingst, senior Director, DSHS

Babs Roberts, Community Services Division Director,
Economic Services Administration, DSHS

I

ate Department of Social and Health Services



Digital Equity - Affordable Transforming
Connectivity Program | [ves

Presented by:
Katrina Tuggle, Digital Equity Program Manager, OOE

Lisa Heaton, Managing Director Broadband Equity Unit,
COM

Amanda Saxton, MsSw, MPA

I

ate Department of Social and Health Services




Washington State
% OFFICE OF
EQUITY

Katrina Tuggle (She/Her)
Digital Equity Program Manager




Areas of focus:

1.Communications and Outreach

2.Hiring

3.Tribal Engagement and Intention
4.Digital Equity Forum
5.Ecosystem for Digital Equity




An Ecosystem

Approach to
Digital Equity




Presentation

ashington

Legislative-Executive WorkFirst Poverty
Reduction Oversight (LEWPRO) Task Force

Lisa Heaton
MANAGING DIRECTOR BROADBAND EQUITY UNIT, STATE BROADBAND OFFICE
VINATLP2




Affordable Connectivity Program (ACP)
Status, Impacts and Staying Connected

* The ACP is a crucial federal initiative that provides benefits to make
sure households can afford the broadband they need for various
purposes. These include healthcare, education, work, civic and social
engagement, and access to essential services. Residents may be

able to find discounted internet service or digital devices by
contacting:

« The_federal Lifeline Program, although the benefit is lower than ACP, includes
fewer providers and limited eligibility.

* Local internet service providers (ISPs) to ask about discounted subscription
rates.

- Public utility districts (PUD) to ask about discounted subscription rates.
« School districts to learn about options available for school-aged individuals.
- A digital navigator to help find local resources.

WASHINGTON STATE DEPARTMENT OF COMMERCE 21



https://getinternet.gov/apply?id=nv_home&ln=RW5nbGlzaA%3D%3D
https://www.wpuda.org/telecommunications
https://www.commerce.wa.gov/building-infrastructure/washington-statewide-broadband-act/digital-navigator-program/

Who will be impacted from the end of ACP?

m Enrolled (356,800+) m Eligible/Not Enrolled (767,000+)

Jan. 2024 ACP Estimated
Enrollment Data

WASHINGTON STATE DEPARTMENT OF COMMERCE



The State Broadband Office’s Broadband Equity Work

« A family of plans, programs and initiatives that work together to
achieve Internet for All in Washington by 2028:
- State Digital Equity Plan — federal funding
« Broadband Access, Equity and Deployment Program — federal funding

- Digital Equity Capacity Grant Notice of Funding Opportunity — federal
funding

» Digital Navigator Program — state funding

« Digital Equity Dashboard will launch on May 31 with key ACP data to
explore the impact and reach of ACP in WA communities

 Sign up for news on our website and get a link to test drive it!

WASHINGTON STATE DEPARTMENT OF COMMERCE 23



https://deptofcommerce.app.box.com/s/u2z9y6tux2z9ypsvbsuomn0ka85w3p8w
https://www.commerce.wa.gov/building-infrastructure/washington-statewide-broadband-act/internet-for-all-wa/
https://deptofcommerce.app.box.com/s/gfubb07p7n0ntnd3mn9b7hgmu715qtae
https://www.commerce.wa.gov/building-infrastructure/washington-statewide-broadband-act/digital-navigator-program/
https://www.commerce.wa.gov/building-infrastructure/washington-statewide-broadband-act/

Click on additional resources

 Affordable Connectivity Program Wind-Down Fact Sheet
 Federal Lifeline Program for L ow-Income Consumers

» State Broadband Office’s Digital Navigator Program reports,
outcomes and video stories (coming soon)

« ACP alternatives and transition presentation with eight internet
providers at the March 2024 Digital Equity Learning Network
(DELN) of King County meeting, including meeting recording
and materials

24
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https://www.fcc.gov/sites/default/files/ACP_Wind-down_Fact_Sheet_Final.pdf
https://www.fcc.gov/lifeline-consumers
https://www.commerce.wa.gov/building-infrastructure/washington-statewide-broadband-act/digital-navigator-program/
https://www.commerce.wa.gov/building-infrastructure/washington-statewide-broadband-act/digital-navigator-program/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DO69tW4Gzd3w&data=05%7C02%7Cdevin.proctor%40commerce.wa.gov%7Cf759d63b6c4d4d2ab56e08dc6baac20b%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638503628360335980%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Ogj9C3Wd7klYCuOJDN%2BjIeBydJKCODnmpvJsZ%2Fw3gKE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Fdrive%2Ffolders%2F1Awl8Car8VrfyTb0VqLKLuh-6pkk3egiY%3Fusp%3Ddrive_link&data=05%7C02%7Cdevin.proctor%40commerce.wa.gov%7Cf759d63b6c4d4d2ab56e08dc6baac20b%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638503628360346874%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=uAfIi0phSFda1KOr7%2Fl6ZIcsSleZh34yUFQaXeByvjw%3D&reserved=0

Thank you!

“" Washington State

Department of

%Y Commerce

www.commerce.wa.gov n u m

Lisa Heaton

BROADBAND EQUITY UNIT MANAGING DIRECTOR

WASHINGTON STATE BROADBAND OFFICE,
LOCAL GOVERNMENT DIVISION

Lisa.Heaton@commerce.wa.gov

360-725-7095



https://www.commerce.wa.gov/
https://www.facebook.com/WAStateCommerce/
https://twitter.com/WaStateCommerce
https://www.linkedin.com/company/893804
https://www.instagram.com/wastatecommerce/
mailto:Lisa.Heaton@commerce.wa.gov

ACP’s Real World Impacts

Amanda Saxton (they/them), MSW, MPA




Digital Access is Integral
and Intersectional NN\

e Education
e Healthcare B & My Comaction
e Work Opportunities ;ﬁ:;;.”:;.;{s_
o Friends & Family

o Disability Access

Without ACP Funding...

o Lower Quality Internet OR choice between e
Groceries p—
Electric Bill _
Gas
Phone

% Dialing Progress

o O O O




| SCAN ME |

Co-Creation Toolkit here!
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Co-Creation Toolkit Possible Activities

Further Study &
Community Building

; Ea

rymapping Dance-based = Community Storytelling
approaches Conversations

Community Voice

Washington State Library’s
Co-Creation Toolkit

“Nothing About Us Without Us”

ethical, inclusive, and effective
community-led research
produces actionable data

more accessible, culturally
appropriate, and diverse funding
and programming



What you can do

* Bring to bear any resources in your agency and allowable funds for
RFPs and benefit programs to fill gap of those losing support and
Internet

* Support eligibility for solutions funding within your programs

* Market options and working through rightsizing internet accounts
with providers (consumer education and rights)

* Work on longer-term solutions
* Look at all integrated digital equity needs for a household



Integrated Eligibility & Transforming
Enrollment Project Update | ives

Presented by:
Jason Leung, IE&E Executive Director

ate Department of Social and Health Services
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Modernization Program

Introduction to IE&E
Modernization Program
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May 16, 2024



B What is IE&E?

A multi-year effort to
Governed by the WA develop a modern,
State Health & Human integrated eligibility
Services Enterprise solution for health and
Coalition human services
statewide

Integrated Eligibility and
Enrollment (IE&E)
Modernization Program

Ensuring that
Washingtonians can
access services when

Program consists of
several projects and

proc{tﬁgtlsEtgaEt \?ilsigi;(;wnwith and where they need

them




3 Why IE&E?

Washington Health and Human
Services Programs

More than 2.9 million Washingtonians reach their full
potential through over 75 health and human services
programs, such as Medicaid, Basic Food, childcare Hg%; g:;v Hfg?_% 2::5 D?;'SS;;';W
subsidy, and cash assistance. : - :

Over 1 million Washingtonians are served by

programs from at least two HHS Coalition agencies and
more than 200,000 clients are served by at least three All three
agencies. 20332

DSHS & DCYF
34,597

Eligibility for these programs is considered part of e & bevr DCYF Only
Integrated Eligibility & Enrollment. ' 151,602



8 |E&E Alighment with Blueprint for a Just &
Equitable Future

Strategy 2. Make equal space for the power and
influence of people and communities
disproportionately affected by poverty and
inequality in decision-making.

Strategy 6: Build an integrated human service
continuum of care that addresses the holistic
needs of children, adults, and families




IE&E Viodernization rFrogram FoOrtrolio

What: Replace unsupported ACES mainframe hardware and software, update
_ mainframe processor utilization and capacity, convert database format to DB2
Why: Ensure critical stability of the ACES mainframe

What: Procure and transition new contract to maintain, operate and enhance ACES

Why: Ensure ongoing performance and operations of ACES software applications,
implement software changes to meet state and federal HHS program requirements

What: Migrate ACES mainframe to off-premises vendor datacenter
Why: Increase longevity of mainframe, streamline hardware operations

What: ACES technical analysis to validate and update IE&E Roadmap plans
Why: Determine IE&E product composition and sequencing

Legacy Projects

What: Integrate financial & property asset search information into ACES
Why: Streamline staff workflow, improve benefits issuance and continuity

Juy2021 | Juy2022 | July 2023 I I N N .

What: Establish and operate IE&E cloud platform
Why: Build cloud platform architecture, foundation for IE&E

Cloud Platform

Product 1 Eligibility & What: Buil(_d & Sl_Jpport gligipil!ty _& gnrollment status t_racker
Why: Provide clients with visibility into current benefits

Enrollment Status Tracker A
application & enroliment status

What: Simplify eligibility & enroliment policy &

Customer Experience & Innovation process, human-centered design with client voice
Why: Support IE&E Product Roadmap

What: Design and develop a human-centered portal to apply, renew, and
Health and Human Services Portal maintain HHS program benefits

Why: Reduce time to apply and maintain benefits, improve equitable access
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What: Implement solution for identify and match clients across systems and programs
Why: Streamline program operations, improve data quality & client experience

Master Person Index

MPI



What’s Next for ° @ @

I E & E ? PUBLISH A REFRESHED COMPLETE CXI MINI IMPLEMENT MPI

IE&E ROADMAP PILOT ON NEW ACROSS ADD’L
APPLICATION ORGANIZATIONS
PROTOTYPES

COMPLETE PRODUCT 1 CONTINUE OCM AND COMMS
MVP OUTREACH WITH IMPACTED

INDIVIDUALS



B IE&E Communications - Stay Informed
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What is Organizational Change Management?

Sometimes shm\ewed 0004, Ogmition Clange

Integrated Eligibility & Enroliment Modernization Program
045&5@ e o

Organizational Change Management

Pubishea

the effect of new

Whil are dedicated to the

technology d shifts

Our OCM Approach to the IESE Modernization Program

+ Align vith ission, vision, and objectives of the program in partnership with

leadership/govemance

Develop OCM framevior forthe progam tat s rspstable and sclble

. Mg the OCH taarn vith ogncygrcpins and
+ Leverage ADKAR tools, resources, and appro:

Work doselywith he Prejct Manegerent Ofice and defined processes
Build a culture of change resiience for the impacted program staff and clients

side of change.

Washington State

Health and Human
ervices Enterprise

Coalition

tagated ity and

EvolmentMagemiz

Program )

IE&E§ mb.mgﬂ_.ﬁ:ﬂgm..

V& hEaiTH

Public Facing Website

SSIERED Monthly Connection

February 2024

Welcome to the and

Chatbot
Chatbot. otherwise known as WANDA. is a virtual

for 10 different topi

Ghatoot s one of four projects witin the
for Enhanced Services Delivery
(oEsD) D'wum OESD projects include seif-
ty to support clients while
Foaucing caA vohumes and wak tmes.

A Chathot intraductory communication was
shared in January 2024,

HHS Portal

humar he HHS Portal is in the initial
project st which includes.
‘engage a vendor for support and expertise in

roadm:
the phased implementation of the HHS Portal,

Platform

The IESE platform is operational, with only one

Customer Experience and Innovation

The Customer Experience and Innovation (CX)
nd de

ek mini-pilot of the paper application is.
tentatively scheduled for this Spring and wil

in s Mk
Viable Product (MVP). Once the MVP is complete.
Fistorstoam st Contnt o wedeto o gt 10
Platform to host future IE&E products and projects.

Currently, Product 1 (eligibilty and enrolment status
racken) s being buit o the Platorm and the teams
are excied 10 show off the capabikies when Product 1
goes live later this ye

Product 1 - Eligibility and Enroliment
Status Tracker

The Product 1 team is making good progress.
croating ihe elgibity and eniolment staws Iracker
This status tracker will provide clients with a s»

health care clinic. Data collected from the mini-
pilot will be used to gain additional insight into the
true user expen

the status of their
benefits.

The team regularly engages with impacted groups to
get feedback about usability and design. Additionally,
Product 1 is collaborating with the ACES team to
nsure Product 1 displays accurate and meaningful
glontinormation from ACES, Product 11 tentatvely
juled for go-ive in late 2024.

2 moniy update o the progrss.
accompishments, and overall ghiights of the [ESE Moderization Program an s assocated products

rcfocts The EAE Moty Conechon wi keop you (1 IEAE Cormoniy formos. ewoed. and connecied 0 il
the IESE initiatives that are underway and upcoming.

Monthly Connection

Sessions

Jason Leung
IE&E Program Director

IE&E Video Series

Information

Integrated Eligibility and Enroliment
Modernization Program

Learn about the IE&E

Modernization Wednesday, April 17
Program including 1:30- 2:30 PM
projects, upcoming e
milestones and

resources to keep you
informed.

s

)

Closed

Captioning
will be
available.


https://stateofwa.sharepoint.com/sites/DSHS-EXE-IEEModernizationProgram
https://stateofwa.sharepoint.com/sites/DSHS-EXE-IEEModernizationProgram/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FDSHS%2DEXE%2DIEEModernizationProgram%2FSiteAssets%2FIE%26E%20Monthly%20Connection%20Feb%202024%2Epdf&parent=%2Fsites%2FDSHS%2DEXE%2DIEEModernizationProgram%2FSiteAssets
https://waportal.org/partners/washington-state-health-and-human-services-enterprise-coalition/integrated-eligibility-and-enrollment-iee-modernization-program

Please send your IE&E-related
questions or comments to the IE&E
Modernization Program Team at

IE&QEProgram@dshs.wa.gov.

Questions/Comments?

Jason Leung, Executive Program Director
Jason.Leung@watech.wa.qov

Dan Renfroe, Deputy Program Director
Dan.Renfroe@watech.wa.qov

Teresa Guy, OCM/Communications Manager
Teresa.Guy2@dshs.wa.qgov



mailto:IE&EProgram@dshs.wa.gov
mailto:Jason.Leung@watech.wa.gov
mailto:Teresa.Guy2@dshs.wa.gov
mailto:Dan.Renfroe@watech.wa.gov

Public Comment
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Good of the Order

Next Meeting: Thursday, February 15, 2023

'?YDpt th fal
I/ & Health Sery

9:00 am - noon

Washington State Department of Social and Health Services
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