2023 Governor's Outstanding Leadership Award

This form is to be used for making a nomination for an Outstanding
Leadership Award based on an individual's sustained leadership using the
following criteria:

Achieving results — nominee cultivates a shared, strategic vision, drives results and makes
things happen as a public servant.

Commitment to equity and inclusion — nominee embraces and embeds inclusion in their
decision-making while modeling and championing our culture and values.

Caring for and developing the people they work with — nominee leads and navigates
change, helps people develop, builds relationships and fosters learning.

Collaboration and teamwork — nominee fosters teamwork and collaboration and
communicates effectively.

Each nomination must be approved by the agency director or their designee.
Judges will evaluate nominees on the above Statewide Leadership Competencies. If you have

any questions about or difficulties with the nomination form, please reach out
to mark.metzger@ofm.wa.gov.

Nomination Guidelines
While filling out this form, you will be prompted to provide responses on the nominee's
candidacy for the award. Please include an example and/or data supporting your response.

Although the form has no word limit, the judges will only see the first 300 words of each of
your answers. Our system automatically shortens any responses longer than 300 words.

This year we are trying to take a new approach and remove as much implicit bias as possible
from the judging process. Please fill out your nomination form without names and using
genderless pronouns. Try to highlight the achievement or leadership of your nominee
without any identifying information that might skew the judging process.

To learn more about genderless pronouns, please see the RAIN BRG's recommendations on
pronouns.

We will submit the narratives to the judges separate from the identities of both you and your
nominee in hopes of creating a more equitable outcome. Please feel free to reach out to
mark.metzger@ofm.wa.gov with any questions or concerns before you submit a nomination.

I understand and agreed to follow the nomination guidelines that are written above.

@ Yes O No


https://ofm.wa.gov/sites/default/files/public/shr/Leader_Competencies_final.pdf
mailto:mark.metzger@ofm.wa.gov
https://lgbtq.wa.gov/sites/default/files/2020-12/RAIN%20Recommendations%20for%20Use%20of%20Non-Gendered%20Language.pdf
mailto:mark.metzger@ofm.wa.gov
https://lgbtq.wa.gov/sites/default/files/2020-12/RAIN%20Recommendations%20for%20Use%20of%20Non-Gendered%20Language.pdf

. Nominee's Name

Juan |. Doe

Nominee's Title

Director of Administrative Services Division
Nominee's Email
juan.doe@esd.wa.gov
Nominee's Manager

Michaela Doelman

Individual Making Nomination
Mia Navarro

Email

mia.navarro@esd.wa.gov
Phone Number

360.890.5380

Summarize the extent of the nominee’s sustained leadership. Provide a
brief narrative that may be used for public purposes. (300 word limit)

This person leads the agency's Administrative Services Division. Their 76
employees are responsible for agency-wide facilities, mail and print services, the
imaging unit, public records and data sharing, safety, enterprise risk management,
emergency management, IT security, and the distribution center. Their
performance expectations are made up of two main parts: - First: to administer
integral central services that keep the agency’s core business functioning day to
day. As the leader of such a diverse portfolio, they were expected to understand
the key priorities of the agency and how each of the units in the division would
best contribute to keeping staff safe and healthy, delivering timely information to
claimants, reducing and mitigating enterprise risk, and ensuring our services were
accessible to the most vulnerable populations we serve. - Second: to lead the
people of the division by providing stability, clarity in strategic vision, and

9.Select area(s) of impact:

[

Organizational development [[]|Risk Management Budgetary or Fiscal

10.Who does the area of impact affect?

[]

Only their agency Agency Customers Enterprise-wide

General Public

Results for the public [[J]Employee performance |0 | Pro-equity |LJ |Anti-racism



11.How does the nominee achieve results? (300 word limit)

Due to the essential nature of the agency's work providing unemployment and
paid leave benefits, ESD in 2021 had to quickly transition to a fully hybrid
workforce, despite the ongoing pandemic. In addition, about one-third of our 2,800
employees transitioned to in-person services throughout the state. This person led
the Administrative Services Division, ensuring that all 47 facilities met stringent
health and safety criteria to keep staff and customers safe from exposure and
illness. This person's Facilities team continued to support the health and
well-being of our virtual staff by: - Delivering more than 500 chairs and
ergonomic furniture to employees' homes. - Implementing a telework program
and deploying remote collaboration tools to build connectedness during isolation.
- Building a public records training to ensure that employees in this new hybrid
environment could remain connected via chat without increasing risk to the
agency.

12.Describe any challenges the nominee has overcome. (300 word limit)

The division had gone through organizational and personnel changes the past
year, and this person was brought in to guide and support the team.

13.Briefly highlight how the nominee’s commitment to equity and inclusion
shows up in their work. (300 word limit)

Their team shared with them that they didn't see themselves as a team or
understand how the agency's commitment to equity, diversity and inclusion was
related to their work. They designed an operational plan that outlined how each
team supported the efficient operations of the agency and how EDI was woven
into all of the work they did. This operational plan not only helped create a unified
vision for the team, but also helped set performance metrics and understanding for
why building modifications and new IT security measures helped support equity
across the agency. Diversity and inclusion are central to this person's identity and
how they show up every day. They serves as co-chair ofthe agency's Veteran
Employee Resource Group. They share weekly communications to their staff
about DEI and how it relates to the division's work. Plus, they led seven out of
eight employees on their leadership team to complete a 12-week course and



14.How does the nominee show care for their peers? How does the nominee
foster and build relationships? (300 word limit)

This person started their time with ESD listening to staff. Although their position
was not considered "building essential,” they put on a mask and joined their team
in the office every day, ensuring they felt heard, seen and understood. They met
people where they were and supported them as whole human beings both inside
and outside of the workplace. On more than one occasion, they answered calls
outside of work hours to support an employee through an emotionally troubling
time. Knowing that EDI is a new topic for many, they used the ADKAR change
management model to build awareness and desire before implementing any
changes on their team. They then allocated time and space for all leaders to
receive a diversity certification, and is building in spaces for "practice and learning

imperfectly” while at work. Leaders have shared that it's uncomfortable, but they're
learning.

15.Under the nominee’s leadership, please describe how their team has
experienced growth. List individual promotions of former team members
coached by this individual, how they've helped others learn new skills, or
supported individuals taking on new challenges. (300 word limit)

Through all of these major accomplishments and changes, they have walked the
talk of human-centered leadership. They created individual and team performance
metrics that were aligned to the agency strategic plan, partnered with their
management team to build career development plans for each person, and led
seven out of eight employees on the leadership team to complete a 12-week
course and become a Certified Diversity Executive (CDE). This certification has
increased the team's awareness, competency and participation in DEI work
across the agency.



16.How does the nominee model effective communication? Explain how this
helps foster teamwork and collaboration? (300 word limit)

This person started their time with ESD listening to staff. Through all of this work,
they have ensured their team has been able to meet every performance deadline
that was set by communicating with clarity and transparency. This enables their
team to effectively prioritize their workloads and meet performance goals because
they feel supported, safe and have clear, attainable goals.

17.Share a statement from someone who has been impacted by this person'’s
leadership: (300 word limit)

They are a human-centered leader who truly walks the talk when it comes to
leading people. They truly care about every single person, meeting them where
they are and seeing the best and greatest potential in each person. They create a
culture of belonging for the whole team. ~ Agency Deputy Director

18.Please include two or three sentences of general personal interests/hobbies or
biographical information that may be used for public purposes:

This person leads by example when it comes to work-life balance. They are
raising three wonderful kids, and also an avid road biker to reduce greenhouse
gas emissions, save on parking costs and to stay healthy. They ensure everyone
on their team feels safe to have this same balance for themselves. They are a
retired Army veteran and a practical jokester who eat too much candy and will
accept a challenge to a foot race almost any day of the week.



Forms must be submitted by Monday, June 12, 2023. All
nominations will be approved by agency director or their designee.

Mark Metzger
State Human Resources | Office of Financial Management
mark.metzger@ofm.wa.gov | 360.890.5380
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