
 

 

 

 
DIRECTIVE OF THE GOVERNOR 

 
20-05.1 

 
 
November 20, 2020 
 
 
To: Washington State Executive and Small-Cabinet Agencies 

From: Governor Jay Inslee 
 

Subject: Freezing Hiring, Personal Services Contracts, and Equipment Purchases 
 
 
The COVID-19 pandemic is profoundly impacting Washington’s economy and financial 
outlook. The full impact is unknown, but the State’s revenue situation warrants immediate fiscal 
restraint. To address the significant decline in state revenues, effective May 18, 2020, for all 
agencies under my direction, I am directing a freeze on the following: (1) hiring not related to 
public safety or other non-discretionary activities, (2) signing non-essential personal services 
contracts, and (3) discretionary purchasing of equipment. 
 
Exempt from the hiring freeze is hiring to fill vacancies occurring in other critical areas. Also, 
contract and equipment purchases that are necessary to continue critical services or agency 
operations are exempt from the freeze. Please direct to OFM any questions regarding the 
application of any specific exemptions in this directive. Agencies should maintain a list of all 
hiring, contracts, and equipment purchases that they make under these exemptions. Agencies 
shall also comply with any instructions issued by OFM. 
 
Hiring 
The hiring freeze does not apply to positions that: 

• directly impact public safety, 
• are essential to the health and welfare activities of state government, 
• generate revenue, 
• are required to meet statutory mandates, or 
• are related to the state’s response to the pandemic. 

 
While implementing this order, agencies shall comply with the appropriate collective bargaining 
agreement provisions. 
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Personal services contracts 
The freeze on personal services contracts does not include contracts, contract amendments, or 
other agreements costing less than $5,000 or that are related to: 

• the protection of life or public safety, 
• tax collection or other revenue-generating activities, 
• those funded exclusively from private or federal funding sources, 
• approved information technology projects, and 
• other essential categories included in guidelines established by OFM. 

 
Equipment purchases 
The freeze on equipment purchases does not apply to equipment: 

• costing less than $5,000, 
• necessary to protect life or public safety, or 
• funded by private or federal grants. 

 
Guidance to other agencies 
I recognize the practical difficulties of implementing this directive to maintain the financial 
health of the State. I call upon our higher education institutions, boards and commissions, and 
other separately elected officials to impose similar restrictions within their agencies and 
jurisdictions. 
 
While this is not going to be easy, I ask each agency to use common sense, good judgment, and 
creativity to accomplish the ultimate goal of this directive to capture immediate savings through 
spending reductions not related to the public safety and essential health and welfare of 
Washingtonians. 
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